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CME Mission and Program Improvement:
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Design to Change
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PART A

PART B



Mission

PDSA Cycle

Program Analysis 
Analyzes Change

Program 
Improvements

Educational Needs 
Designed to Change
Appropriate Formats
Competencies



• The provider has a CME mission statement 
that includes expected results articulated in 
terms of changes in competence, 
performance, or patient outcomes that will 
be the result of the program. 

(formerly Criterion 1)

Mission



• What do we want to 
achieve?
– Competence
– Performance
– Patient Outcomes

Do you have to plan for 
all three? 

Mission



Mission

Plan



• My Company “Roaring to 
New Heights” 

• Teach adults roaring 
techniques (competence)

• Perform different kinds of 
roars (performance)

• Goal of increasing the 
number of adults that feel 
like kids again (outcomes). 

Mission



Do

Educational Needs 
Designed to Change
Appropriate Formats
Competencies



• RSS (Regularly Scheduled Series) on Roaring 
Techniques.  Meets weekly, teaches over 20 
different types of roars.  

• One live session per month, dedicated to one 
specific Roar type – interactive, role play 
sessions.  Faculty/student feedback real time. 

• Individual learning plan sessions for those who 
want to learn roar dialects and how to 
communicate with other roarers.  Limited to 10. 

Do



• RSS (Regularly Scheduled Series) on 
Roaring Techniques.  Meets weekly, 
teaches over 20 different types of roars.  
– The RSS sessions have a variety of 

participants each week.  Participants are 
surveyed after each session and asked 
questions about what they learned and how 
they might apply the learning.  Also asked 
questions about what they liked best, and 
how the sessions can be improved. 

Do



• One live session per month, dedicated to one 
specific Roar type – interactive, role play 
sessions.  Faculty/student feedback real 
time. 
– Once per month sessions have less attendees as 

they are specific to a certain type of roar.  They 
are more interactive. Faculty gives individual 
feedback and makes notes about each 
participants performance. 

Do



• Individual learning plan sessions for 
those who want to learn roar dialects 
and how to communicate with other 
roarers.  Limited to 10. 
– These individualized plans last for 12 

weeks.  The faculty review progress, 
provide feedback along the way.  The 
plan incorporates milestones for 
performance. 

Do



Study

Analyzes Change
Program Analysis



Analyzes Change
• The provider analyzes changes in learners 

(competence, performance, or patient 
outcomes) achieved as a result of the 
overall program's activities/educational 
interventions. 

(formerly Criterion 11)

Study



Analyzes Change
• How often do you want/need to look at your data?
• How do you break down your data?
• Who should be involved in gathering the data?
• Who should be involved in evaluating the data?
• What changes are you tracking/measuring?

Study



 The RSS sessions have a variety of participants each week.  Participants are 
surveyed after each session and asked questions about what they learned 
and how they might apply the learning.  Also asked questions about what 
they liked best, and how the sessions can be improved. 

 Once per month sessions have less attendees as they are specific to a certain 
type of roar.  They are more interactive. Faculty give individual feedback and 
makes notes about each participants performance. 

 These individualized 12 week plans learning plans on how to communicate 
with roaring.  The faculty review progress, provide feedback along the way.  
The plan incorporates milestones for performance and progress is 
documented. 

Study

 What did the feedback tell us about these sessions?  How 
do we know if they are effective? 



 The RSS sessions have a variety of participants each week.  Participants are 
surveyed after each session and asked questions about what they learned 
and how they might apply the learning.  Also asked questions about what 
they liked best, and how the sessions can be improved. 

Study



 Once per month sessions have less attendees as they are specific to a certain 
type of roar.  They are more interactive. Faculty give individual feedback and 
makes notes about each participants performance. 

Study



 These individualized 12 week plans learning plans on how to communicate 
with roaring.  The faculty review progress, provide feedback along the way.  
The plan incorporates milestones for performance and progress is 
documented. 

Study



• What did you plan to achieve?
– Did the participants of our RSS learn the 

roaring  techniques? 
• YES!! They all learned at least the basics of 

roaring and could do at least one (HULK) roar. 
Feedback indicated that the faculty was organized 
and well prepared. They did not give as high 
marks as hoped for how the content flowed –
something to consider. 

Study



• What did you plan to achieve?
– Did the monthly CE attendees achieve your 

goals?
• Faculty feedback indicated that the participants 

were very engaged.  Not all participants could 
demonstrate a roaring at the end of the session, 
but more than half were successful.  Not all roars 
were popular.  The Hulk roar had the highest 
attendance, followed by the Lion roar.  The 
Cheetah roar was the least attended.  Something 
to consider.  

Study



• What did you plan to achieve?
– Did you get the outcome you expected 

from the participants of the individualized 
plans?

• The faculty reviews indicated that 8 out of 
the 10 participants successfully learned 
roaring dialects.  Several of the participants 
met together to practice communicating.  
Some of the milestones had to be adjusted to 
allow for more practice times (something to 
consider for future programming).  

• All of the participants described feeling like a 
kid again while in the practice sessions. 

Study



• Analyzing Change (C11) 
What went well?

– Increased know ledge and competence (learned at  
leas t  the bas ics  of roaring and could do at  leas t  
one (HULK) roar. 

– Not all part icipants  could demons trate 
(performance)a roaring at  the end of the sess ion, 
but more than half were successful.

– The faculty review s  indicated that  8 out of the 10 
participants successfully learned roaring 
dialects(performance).

– All of the part icipants  described feeling like a kid 
again (outcomes) w hile in the practice sess ions . 

Study



• Analyzing Change (C11) 
What should we do differently?

– Increased know ledge and competence (learned at  
leas t  the bas ics  of roaring and could do at  leas t  one 
(HULK) roar. Should w e try to increase competence 
to 2  roars?  Do w e w ant to see a higher rate of 
part icipants  increas ing competence? 

– Not all part icipants  could demons trate 
(performance)a roar at  the end of the sess ion, but 
more than half were successful. Should w e offer 
addit ional classes  for those w ho w ere not 
success ful? 

Study



Program Analysis
• The provider gathers data or information 

and conducts a program-based analysis 
on the degree to which the CME mission of 
the provider has been met through the 
conduct of CME activities/educational 
interventions. 

(formerly Criterion 12)

Study



Program Analysis (C12)
Using data, information, and analysis from 
Analyzes Change (C11), the provider is asked 
to step back and review its CME mission 
statement. Reflect on if it has been successful 
in achieving what it outlined as expected 
results related to learner or patient outcome 
change? If not, why not?

Study



Program Analysis (C12)
Reflection
What did we say we wanted to do in our mission?

Study

• Company “Roaring to New Heights” 
• Teach adults roaring techniques (competence)
• Teach adults how to perform different kinds of 

roars (performance)
• Goal of increasing the number of adults that feel 

like kids again (outcomes). 



What know it went well - right?
– More than half successfully roared (competence).
– 8 out of the 10 successfully learned roaring 

dialects (performance).
– All of the participants described feeling like a kid 

again (outcomes).

We successfully met our mission to with each 
expected result. We have varying levels of success 
in each expected result. For competence, we hope 
to reach a higher degree of successfully changing 
participants competence and will look at program 
improvements. 

Study



Program Improvements
• The provider identifies, plans and 

implements the needed or desired 
changes in the overall program (eg, 
planners, teachers, infrastructure, methods, 
resources, facilities, interventions) that are 
required to improve on ability to meet the 
CME mission. 

(formerly Criterion 13)

Act



What other information did we learn from 
Analyzing Change (C11)?

– Not as high marks as hoped for how the content 
flowed. 

– Not all roars were popular.  The Hulk and Lions 
roars had the highest attendance. The Cheetah 
roar was the least attended.   

– Some of the milestones had to be adjusted to 
allow for more practice times

– Several of the participants met together to 
practice communicating. 

Study



What other information did we learn from Analyzing 
Change (C11)?

– Not as high marks as hoped for how the content flowed. 
Review content for better flow. 

– Not all roars were popular.  The Hulk and Lions roars had the 
highest attendance. The Cheetah roar was the least attended.   
Eliminate the Cheetah roar education.  Offer more Hulk and 
Lion classes.  Introduce a new roar? T -Rex? 

– Some of the milestones had to be adjusted to allow for more 
practice times.  Review individualized plans and adjust 
milestones to accommodate. 

– Several of the participants met together to practice 
communicating. This was impromptu, not part of the 
individualize plans.  Should we create group planned group 
sessions to foster learning? 

Study



MISSION

PDSA Cycle

Program 
Analysis

Program 
Improvements

Education
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