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Medical knowledge, associated 
te c hno log ic a l innova tions  and  
s oc ie ta l c hange s  have  inc re as e d  
e xpone ntia lly, re s ulting  in the  ne e d  
fo r a  fundame nta l c hange  in 
e duc a tion-de live ry mode ls .

The  p a nd e mic  he ig hte ne d  the  
ne e d  to  imp le me nt  ne w e d uc a t io n 
mo d e ls  a nd  d e live ry me tho d s  
q uic kly. 

O b je c t ive  1

O b je c t ive  2

Ide ntify ne w and  c re a tive  ways  to  bo ls te r 
your CME p rog ram.

De mons tra te  ways  to  build  your 
aud ie nc e  and  inc re as e  a tte ndanc e .

O b je c t ive  3
Dis c us s  a ffo rdab le  and  p rac tic a l 
innova tive  le a rning  de live ry me thods .

Ove rview & Learning Object ives



About  the  CME Team



ISMA CME Team

Ran ae  Ob re gon , Dire c t o r o f Ed uca t ion  & Ph ys ic ian  Re source s
Ch e ryl St e a rle y, CME Accre d it a t ion  & Re cogn it ion  Ad m in is t ra t o r
Mich e lle  O’Rourke , CME an d  Me m b e rsh ip  Coord in a t o r

EMPLOYEES:   23
MEMBERS:      9 ,50 0  +



Le t’s  take  a  
Look Back

I SMA’s  CME offe rings  we re  a  
mix of:

• I n-pe rs on works hops
• I n-pe rs on re t rea ts
• Webinars

Prior to 2020



March 20 20



We All Pivoted
• Our offices became “remote”

• We all learned Zoom!

• In-person learning was cancelled for more than a 
year

• CME staff had to pivot and find new and 
innovative ways to continue offering medical 
education – AND WE DID!



New 
Innovat ion in 
CME De live ry

Po d cas t s

Live s t re am s

En d urin g Ma t e ria l

Hyb rid  Eve n t s



Lives treams



I SMA Lives treams
ISMA began offering “just -in -t im e ” live s t re am s d uring t he  COVID-19  
p and e m ic  as  a  way t o  re ach  our le a rne rs  wit h  im p ort an t  up d a t e s  on  :

• COVID t e s t ing and  PPE
• Te le m e d ic ine  - t he  ne w fron t ie r d uring COVID
• Billing & Cod ing fo r Te le he a lt h  und e r COVID-19
• COVID-19  a id  and  t he  CARES Act
• Monke yp ox
• He lp ing Hoosie rs  fe e l sa fe  aga in

We  con t inue  t o  o ffe r live s t re am s fo r a ll e d uca t ion  on  a  re gula r b as is . 



Enduring Act ivit ie s



• Thanks to technology, ISMA has been 
able to record our livestreamed 
activities.  (We use Zoom)

• After a livestream, the activity is then 
repurposed and  placed online as 
enduring material.

DID YOU REALIZE? ……….. 
Enduring material can have a life -span of 
up to three years!  

Therefore, it can tremendously  bolster 
your CME offerings.

Lives tream to Enduring Offe rs  
Two-for-One !



Are  Your Learne rs  Aware  Your 
Enduring Mate ria l Exis ts ?

Avoid Unawareness! 
 



One  Way to Adve rt is e : 
CME Pas s port  

The all -in -one  CME m anage m e n t  t oo l b u ilt  b y ACCME, whe re  you  can  link 
your on line  ac t ivit ie s  t h rough  PARS fo r le a rne rs  across  t he  glob e  t o  acce ss .

cm e p assp o rt .o rg



I ncreas e  your geographic reach
by opening up your live  and enduring 

act ivit ie s  to outs ide  learne rs  



• Email communication
• Newsletter
• Website
• Mobile app
• Social media
• Personal video messaging
• Physician Champion promo
• Pre-talk slideshow
• Tie into other events (use QR codes)

Addit ional Ways  to Promote  Your 
Enduring Mate ria l

Ta ke  it  t o  t he  fin ish  line !



ISMA Enduring Act ivit ie s  

Live  on our 
ISMA Online 
Mobile  App



Developed in 2019 - jus t  p rio r t o  p and e m ic , 
as  a  fas t  and  e asy way t o  le a rn  on  t he  go . 

Wit h  t he  he lp  o f:
Developer:    ProLearn 
Grantor:   Richard M. Fairbanks Foundation

Allows clinicians to access the latest  CME 
content anytime, anywhere, at their 
convenience. 

Development of Mobile App



• President declared the opioid crisis an epidemic.

• ISMA and IHA collaborated with a promise to do all possible to 
address the epidemic.

⚬ IHA would  d e ve lop  a  Too l Kit

⚬ ISMA would  d e ve lop  e d uca t ion

• RMF Found a t ion  share d  vis ion  fo r innova t ive  ways  t o  ge t  e d uca t ion  
in t o  p rovid e rs  hand s  - a ske d  how t he y could  he lp !

• Ind iana  Se na t e  p asse d  ne w s t a t e  law (SEA 225) m and a t ing  a ll IN-
lice nse d  p rac t it ione rs  ap p lying fo r/ re ne wing CSR t o  ob t a in  2 hours  
o f op io id  CME.

Th e  a p p  h a s  ch a n ge d  t h e  wa y p ra c t it ion e rs  a re  a b le  t o  m e e t  c rit ica l re q u ire m e n t s .

Why I nit ia lly Deve loped?



Available for 
d ownload  t o  your 

m ob ile  d e vice  from :

• Google  Play 
• The  Ap p  St o re  

Wh e re  Ava ilab le ?

Also , b y d e skt op  a t :   h t t p s :/ /www.ism ane t .o rg/ ism aon line  



Use  o f Mo b ile  Ap p  h as  Gro wn



Tracks Courses in Progress & Completed



Access to Slides and 
Picking Back Up Where Users Left Off



Mo b ile  Ap p  Su rve ys
ISMA evaluates a couple different ways within the app:

• Built  in  p op -up  q ue s t ions
• Post -ac t ivit y surve y

Use rs   can  no t  surp ass  t he  surve y t o  
ob t a in  t he ir CME ce rt ifica t e .



Co urse  Co m p le t io n  Writ e s  t o  o u r 
iMIS Eve n t  Trackin g Sys t e m



Now Available  to Members  
and Non-Members



Podcas ts



I SMA Has  Offe red Two Podcas ts
Both provide another access point for physicians, 

le t t ing t he m  m ake  t he  m ost  o f t he ir t im e  

while  com m ut ing, o r o t he rwise .



ISMA’s  “Opioid” Podcas t

Part of solution to get opioid content in physicians’ hands timely



Was re co rd e d  in  Pro fe ss io n a l St ud io
 - De ve lo p e d  fo r Dire c t  t o  Mo b ile  Ap p  Co n t e n t  -



Pod cas t  Se rie s  Ava ilab le  fo r Down load  
on  Most  Pod cas t  Ap p s  



ISMA’s  “The  Clinic” Podcas t

Current and Ongoing News Podcast



Delivers news and updates for members who want a quick 
ove rvie w from  ISMA Re p o rt s  and  Le gis la t ive  Ne ws. 

Me m b e rs  can  sub scrib e  so  t he y ne ve r m iss  an  e p isod e .



Cre a t ive  Ad jun c t  t o  Ed uca t io n

 

Ne w ISMA 
Sup p o rt  St ra t e gy



Sup p le m e n t a l re so u rce  t o  CME o n
  “Exp lo rin g Be s t  Prac t ice s  t o  Ad d re ss  SDOH in  In d ian a” 

A Socia l Drive rs  of Health “toolbox” 
deve loped by I SMA for I ndiana  
phys icians  and the ir pa t ients .



Toolbox Conta ins :
• SDOH Screening Tools
• Drivers of Health “Practice Integration Guide”
• Billing & Coding Resource Guide
• Resources for Patient Needs
• Mental Health & Substance Use Disorder Resources
• The White House - U.S. Playbook to Address SDOH 
• Link to ISMA’s SDOH CME

 



Hybrid Events :

 Ge t t ing Crea t ive  with 
Leade rs hip Programs



ISMA Advocacy Bootcamp
Our In agu ra l Ad vo cacy  Tra in in g Pro gram



To support and develop active and effective 
he a lt h  p o licy ad voca t e s  from  am ong 
our m ost  e n gage d  ISMA m e m b e rs .

Go a l o f Th is  Hyb rid  Pro gram



4  I te ra t ions  of Bootcamp Offe red Thus  Far
• Bootcamp 1.0    January – May 2023 
• Bootcamp 2.0    July – November 2023
• Bootcamp 3.0    October 2023 – May 2024
• Bootcamp 4.0    October 2024 – April 2025



•Live in -p e rson  se ss ions  @ ISMA
•Live -s t re am e d  se ss ions  via  Zoom
•Phys ic ian  Ad vocacy Day a t  t he  St a t e house
•Hom e work ass ignm e n t s

Bo o t cam p  Fo rm a t  Co n sis t s  o f:



Ph ysic ian  Ad vo cacy Day is  we ll a t t e n d e d !



ISMA ADVANCED Ad vo cacy Pro gram



• Advanced courses build upon knowledge acquired during Bootcamp.

• Designed for graduates of Advocacy Bootcamp who want to develop 
deeper, more well -rounded advocacy skills.

• Seven-month program where participants transition from learning 
how  the legislative process works, to developing  and applying  
advocacy skills through both live and virtual sessions, practical 
resource guides, and hands -on activities. 

Go a l o f ADVANCED Pro gram



Norton’s  Healthcare ’s  
Provide r Leade rs hip 
Academy (NPLA)



Academy provides a highly interactive, solutions -b ase d  
curricu lum . 

Classe s  d e s igne d  t o  accom m od at e  p rovid e rs ’ b usy sche d ule s  
and  blend on -site, online and self -study modules. 

Program  ove rvie w: 
• Two-ye ar curricu lum
• Once -a -m on t h  Sa t urd ay se ss ions  fo r 8  hours .
• Course s  on  he a lt h  ca re  b us ine ss , finance , le ad e rsh ip , law, 

ne go t ia t ion , e t c . 

Le arne rs :  Phys ic ians , NP’s , PA’s  (fre e  fo r Nort on  p art ic ip an t s )

Cre d it s :  AMA PRA Ca t e gory 1  and  Ke n t ucky Board  o f Nurs ing

Course s  Sa t is fy:  Mast e r’s  d e gre e  p re -re q u is it e  course s  and  
Ce rt ifie d  Phys ic ian  Exe cut ive  ce rt ifica t ion  p re -re q u is it e  course s .

 



The  “Othe r” 
Learning Format



Since 2017, ACCME has recognized ‘Ot h e r’ (new and/or blended ) 
learning activity types, including highlighting their acceptance of social 
media as a new approach to learning.

Result of alignment between AMA and ACCME,  designed to give accredited 
providers freedom/flexibility to employ innovative approaches to CME, 
while continuing to ensure that educational standards are met.   

(See AMA PRA Credit System Booklet)



In n o va t ive  Ap p ro ach e s  t o  t h e  
“Ot h e r” Act ivit y Typ e

Gam ifica t io n

Escap e  Ro o m

Sim ula t io n
Lab

So cia l 
Me d ia



. 

Wh at  a re  Ed uca t io n a l Escap e  Ro o m s? 
• Escap e  Room s invo lve  a  t e am  loca t e d  in  a  t he m e d  room  (o r t ab le ) 

wit h  a  sp e c ific  le ngt h  o f t im e  t o  com p le t e  t he ir m iss ion  and  
“e scap e ” t he  room .

• A succe ssfu l e scap e  re q u ire s  loca t ing h id d e n  c lue s  and  so lving 
cha lle nging p uzzle s  t h roughout  t he  room  (o r a t  t he  t ab le ).

• Escap e  room s can  p rovid e : 
• High  le ve ls  o f e ngage m e n t
• Uniq ue  t e am  b uild ing e xp e rie nce s
• Im p rove  c rit ica l t h inking
• Re in force  t ask d e le ga t ion
• Incre ase  re t e n t ion  ra t e s



. 
To o ls  o f t h e  Trad e  

• Physica l sp ace  t o  c re a t e  your room

• Boxe s  and  locks
• Look fo r num e rica l and  a lp hab e t ica l locks  t o  b road e n  

your p uzzle  ab ilit ie s

• Exp lore  t he  world  a round  you
• Manikins , m e d ica l sup p lie s , e ve n  hand -d rawn  p uzzle s
• Be  cre a t ive  – h id d e n  ob je c t s , jigsaw p uzzle s , 

c ryp t ogram s, rid d le s , b lack ligh t  p e ns / flash ligh t s , 
num b e r p a t t e rns , e t c .



. 

Cre a t e  An  Escap e  Plan  
• Cre a t e  a  s t o ry line  t ha t  will wa lk p art ic ip an t s  t h rough  t he  se rie s  o f 

cha lle nge s  t ha t  u lt im at e ly a llow t he m  t o  e scap e !

• Se t  t he  sce ne  – o ft e n  d one  wit h  a  ve rb a l o r writ t e n  d e scrip t ion  o f 
what  t he y’ll b e  walking in t o  and  t he ir u lt im at e  ou t com e .

• Cre a t e  a  walk-t h rough  grid
• Curre n t  sce ne

• Exp e ct e d  le a rne r t ask (wha t  is  t he  ne xt  p uzzle  t ha t  will b e  so lve d )

• Exp e ct e d  ou t com e  (i.e ., lock und one /ne xt  c lue  e xp ose d )

• Re p e a t  un t il a ll t a sks  a re  com p le t e d  and  e scap e  occurs

• Te st  it  ou t !



Escap e  Ro o m  De sign

Once you have your plan, how do you make it happen?

• Est im at e  run  t im e  b ase d  on  your p lan
• Est im at e  d e b rie f t im e
• Num b e r o f p a rt ic ip an t s  p e r se ss ion
• Physica l se t -up  o f sp ace
• Eq uip m e n t  lis t  (p hys ica l lis t  fo r rap id  re se t )
• What  will b e  vis ib le /h id d e n
• Tim e r/coun t d own  c lock
• St a ff ro le s  (ob se rve rs , he lp e rs  and  t im e -ke e p e rs )



. 

Purp o se  & Be n e fit s  o f Escap e  Ro o m s 
Purp ose : 
• Im m e rse s  p laye rs  in  un fam ilia r sce narios
• Incre ase s  e ngage m e n t
• Cre a t e s  a  se nse  o f susp e nse  and  e xc it e m e n t
• Cre a t e s  t e am  com p e t it ion  t h rough  working t oge t he r

Be ne fit s : 
• Provid e s  an  ad junc t  t o  t rad it iona l le c t ure  t e ach ing
• De live rs  t e ach ing o f knowle d ge , skills  and  b e havio rs  in  gam ifie d  con t e xt
• Em p hasize  co llab ora t ive  le a rn ing, t e am  b uild ing and  e ffe c t ive  le ad e rsh ip
• Discre t e  le a rn ing e xp e rie nce  t ha t  can  b e  com p le t e d  in  le ss  t han  an  hour 



. 
Wan t  So m e  Escap e  Ro o m s Id e as? 

Try Googling it !!!

How Sim ula t ion  Escap e  Room s Can  Make  Le arn ing St ick

ESCAPE t he  Boring Le c t ure : Tip s  and  Tricks  on  Build ing Puzzle s  fo r 
Me d ica l Ed uca t ion  Escap e  Room s

UConn  Escap e  Room  Sim ula t ion  Sce narios  Enhance  Nurs ing Ed uca t ion

https://laerdal.com/us/information/how-simulation-escape-rooms-can-make-learning-stick/
https://journals.sagepub.com/doi/10.1177/23821205231211200?icid=int.sj-full-text.similar-articles.1
https://journals.sagepub.com/doi/10.1177/23821205231211200?icid=int.sj-full-text.similar-articles.1
https://www.healthysimulation.com/32987/uconn-escape-rooms/


While debate persists on the specific role of social media in CME, 
it ’s  und e n iab le  t ha t  he a lt hcare  p ro fe ss iona ls  (and  p a t ie n t s ) 
cons is t e n t ly t u rn  t o  soc ia l m e d ia  fo r m e d ica l e d uca t ion . 

Many CME p rovid e rs  have  b e gun  incorp ora t ing soc ia l m e d ia  in t o  
p rogram m ing fo r a  varie t y o f p urp ose s , inc lud ing:  

So c ia l Me d ia  Use

• Sharing facu lt y p e rsp e c t ive s

• Quick c lin ica l t ip s

• Host ing virt ua l m e e t ings

• Click-t h roughs  t o  e d uca t iona l p rogram m ing o r we b s it e s

• Ent ic ing ind ivid ua ls  t o  com e  t o  your p la t fo rm  - aud ie nce  ge ne ra t ion /m arke t ing us ing 

TikTok, Ins t agram , Face b ook, Twit t e r (X), Linke d In



Are there special requirements for activities posted on 
on line  and  soc ia l m e d ia  p la t fo rm s, b e yond  t hose  
ou t line d  in  t he  ACCME Crit e ria , St and ard s  and  Po lic ie s?

NO.  The current requirements apply to all accredited 
education, whether the educational venue is in -person or 
virtual.

ACCME Has  Gu id an ce  in  t h e  Fo rm  o f FAQ’s

Link t o  FAQ and  Re sp onse s

https://accme.org/faq/10511#collapse-808216


Are there ACCME requirements that a provider should pay 
sp e c ia l a t t e n t ion  t o  whe n  p os t ing an  ac t ivit y on  an  on line  
o r soc ia l m e d ia  p la t fo rm ?

YES.  Standards 2 and 5. 
• Learners should not encounter product -specific 

marketing while engaged in accredited CE.
• Learners should be able to engage with the education 

without having to click through, watch, listen to, or be 
presented with product promotion or advertisement.

ACCME Guidance / FAQ’s



What steps should a provider take to ensure their content can go on an 
on line  o r soc ia l m e d ia  p la t fo rm ?

Ensure hosting platform is not an ineligible company AND will not: 
• Track/manage learner information OR target them for advertising.
• Allow marketing material to appear around, within or adjacent to the 

content itself.
• Allow marketing or promotion to appear immediately before or after the 

accredited activity without an opportunity for learners to choose not to 
view the content.

• Follow these expectations for as long as the materials is present on their 
site. 

ACCME Guidance / FAQ’s



In developing accredited CE that will be posted as a video 
on  an  on line  o r soc ia l m e d ia  p la t fo rm , a re  t he re  b e s t  p rac t ice s  
t ha t  an  accre d it e d  p rovid e r should  fo llow?

• Nest required information in the video directly
• Include copyright language
• Use private groups for social media activities

ACCME Guidance / FAQ’s



If I offer education on an online platform that is viewed within a window 
on  a  sc re e n , can  t he re  b e  a  “s id e b ar” ou t s id e  o f t ha t  wind ow or a  
b anne r t ha t  inc lud e s  m arke t ing/p rom ot ion?

Per Standard 5.2b – when offering online activities, providers must 
ensure that any marketing for products of an ineligible company are not 
presented to learners before, during or after an accredited activity.   

Therefore, a “sidebar” or banner that includes marketing/ promotion 
should NOT be visible on the screen during an accredited activity.

NOTE:     Be careful with YouTube – opt out of ads!  
  Work with your I.T. Dept. to turn them off

ACCME Guidance / FAQ’s



• Obligate pathway has grown exponentially.
• Suggest turning off comments to avoid ineligible companies from 

commenting (or otherwise monitor).
• Consider adding a disclaimer statement: 

• “This is for educational purposes; there should be no soliciting or 
marketing.  We have the right to remove your comments.”

• Don’t let content live on social media for a year without looking at it.

Social Media Challenges and Barriers

You’re responsible for what’s on the screen when people are 
viewing it. (ie., pop-up ads).

The obligation starts in the education -  it must be clean!



Are  yo u  o n  t a rge t  
 wit h  yo u r le a rn e rs ’ n e e d s  

an d  p re fe re n ce s?

He re ’s  wh a t  ISMA le a rn e d ...



We  wan t e d  t o  kn ow if le a rn e r 
p re fe re n ce s  h a ve  sh ift e d  
p o s t -p a n d e m ic .

20 23 
Le a rn e r Ne e d s  
Asse ssm e n t



Pre fe rred Learning Format



How our members  
current ly obta in CME



Have  our members  ut ilized 
our mobile  app



Pre fe rred t ime  of day
for act ivit ie s



Key Takeaways
• Repurpose your livestreams - take advantage of  TWO -FOR-ONE!!!
• Provide 24/7 access to content to address barriers like time away from patient care
• Utilize the “Other” Learning Format
• Be flexible - Be Open to New Ideas!
• Be creative - Think Outside the Box!
• Be attune to learner preferences

⚬ Consid e ring ad d ing q ue s t ions  on  e va lua t ions  t o  asse ss  le a rne r p re fe re nce s
• Broad e n  your re ach

⚬ Consid e r op e n ing your ac t ivit ie s  t o  le a rne rs  ou t s id e  o f your o rgan iza t ion
• Prom ot e  your ac t ivit ie s  (b o t h  live  and  e nd uring)!!!
• TAKE IT TO THE FINISH LINE!
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