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History
2011 – Dr. Virginia Newman started the 
Enigma Series, a continuing medical 
education program in which physicians 
discuss medical cases with their peers to 
combat what she saw as a dip in physician 
morale among her colleagues at Franciscan 
Alliance Michigan City, Indiana. 

She decided that they needed to find a way 
to remind one another of  why they got into 
medicine, reaffirm the talent of  our 
colleagues and help break down barriers 
between physicians. 



ENIGMA 
Series

 Interactive type of  learning, making the 
education process much more gratifying. 

 Events were held at a restaurant with 
tables set in a horseshoe shape to promote 
conversation.

 Each session has between 25 and 35 
physicians and a moderator who gives a 
short review of  the case and explains 
current treatments.

 The cases are presented in a way that helps 
the group arrive at a diagnosis together.

 Started with four programs a year and due 
to popularity increased to five a year.



ENIGMA 
Series Goals and Objectives:

 Apply analytical skills gained 
from the case presentations 
to his/her current medical 
practice.

 Model the behaviors used by 
the presenters to 
systematically make a 
difficult diagnosis.

 Appreciate the value of  
collegial interactions and 
multidisciplinary patient 
care.



ENIGMA 
Series

Outcomes:

The program’s successes were far-reaching:
- helping physicians beat burnout
- strengthening communication between 

physicians and hospital administration 
- change in physician morale and a 

dissolution of  barriers and biases 
between specialties

- Dr. Newman Article:
https://healthtrustpg.com/wp-
content/uploads/2019/11/The-Source-_-
First-Quarter-2017.pdf
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ENIGMA Series Transitions to 
Guide for the Perplexed

• Virginia Newman, MD Retired.  Last Enigma program was on 
December 12, 2023. There were 59 Enigma programs. 

• Sumedha Dhar, MD becomes new Chair of  Medical Education 
Committee and several new members join.

• Committee recognized success of  Enigma but wanted to change it 
up.

• Name changed to Guide for the Perplexed.
• Case Presentation format will still be the focus with the addition of  

“Educational Game Night”



Guide For The Perplexed
• First Program was on May 8, 2024.
• Games can include the following: Medical Trivia, 

Wheel of  Fortune, or  Jeopardy.
• The games content will be developed by physician 

committee members with emphasis on case topic, 
when possible. 

• Teams will be formed randomly and numbered or 
named. 

• Designate a host and support staff  to monitor and keep 
score. 



Room Set-Up



Medical Trivia



Medical Trivia
• Teams were given a sheet of  paper to record answers to questions. 
• Three rounds were played.  
• Round 1 -  5 questions worth 5 points each
   Round 2 -  5 questions worth 10 each
   Round 3 -  5 questions worth 100 points  
• Host read question and gave them 2 minutes to record answer.
• Teams' totals were tallied and $10.00 Starbucks gift cards were given to   

each member of  winning team.



Medical Trivia - Question



Medical Trivia - Answer



Wheel of Fortune
• We use Wheel of  Fortune for PowerPoint - Games by Tim

https://www.gamesbytim.com/wheel-of-fortune-for-powerpoint/
https://www.gamesbytim.com/wheel-of-fortune-for-powerpoint/
https://www.gamesbytim.com/wheel-of-fortune-for-powerpoint/


Wheel of Fortune
• Design Puzzels based on committee input



Wheel of Fortune
• Design Bonus Puzzle based on committee input



Wheel of Fortune
• Design Bonus Puzzle based on committee input



Wheel of Fortune
• Words and description/definition of  word is given to host.



Wheel of Fortune



Jeopardy
• We use Jeopardy. Free PPT & Google Slides Template — SlidesCarnival

https://www.slidescarnival.com/template/jeopardy-free-presentation-template/11277
https://www.slidescarnival.com/template/jeopardy-free-presentation-template/11277
https://www.slidescarnival.com/template/jeopardy-free-presentation-template/11277


Jeopardy – Game Board



Jeopardy - Question



Jeopardy - Answer



Jeopardy – Score Keeping
• Support staff  kept score on sheet of  paper attached to wall at front of  the 

room.

• Winning team announced at end of  game.

• $10.00 Starbucks gift cards given to each member of  team.



Lessons Learned
• All committee members must be engaged in the process of  designing the 

game content.

• Designated host must commit to keeping the game going and engaging 
audience in lively discussion on medical pieces of  the game.

• Learners need to be divided up and placed in teams.

• Games need to be practiced before night of  event by host and support 
staff.



Conclusion

Using the required ISMA 
components when designing your 
CME event…do not be afraid to 
think outside the box by applying 
flexible formats to help you engage 
the learners.  
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